
                      APPENDIX B 
 
Cambridgeshire & Peterborough Local Health and Care 
Economy 
 
Strategic Planning Concordat 
 
Our commitments 
 
As the leaders and regulators of the local health and care system, we commit to working 
together to develop a system-wide strategic plan that will: 

• embed a common vision in which the needs of the local population come first 

• create a health and care system that works in a joined up way, focuses on improving 
health and well-being and that is accountable to the local population 

• establish a culture where it is the collective and individual responsibility to do the right 
thing, even if to do so is not in the best interests of our own organisation 

• create a more productive and financially sustainable health and care system 
 

Our values 

We will: 

• Place local people at the centre of everything we do 

• Empower people to stay healthy 

• Focus on improving quality and outcomes 

• Be transparent in our actions 
 

Practical actions 

To this end we commit to these actions: 

• Our Boards will sign up to the development of a system-wide strategic plan and will 
share responsibility to both champion and deliver the content. 

• Each organisation will contribute resources to the design and implementation of the 
strategic plan 

• Prioritising changes that improve outcomes and quality, whilst delivering financial 
sustainability  

• Ensuring that the initiatives within the strategic plan narrow inequalities and consider 
the needs of the most vulnerable 

• Working alongside local people to design the right solutions – doing with people, not 
to them 

• Sharing data openly for the purposes of implementing the system strategy 

• Integrating care and break down traditional barriers between organisations, so that 
local people receive joined-up care 
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We acknowledge that this may result in the following: 
 

• The need to develop a different relationship between health and care services and 

local people 

• Changes in how services are  commissioned and provided, for example: 

o A greater emphasis on preventative and community based care, resulting in 

fewer people needing hospital care 

o Community services and primary care being delivered in new ways with full 

availability seven days a week  

o services for adults and children integrated across current providers 

o Relocation of some services 

o better linked and more accessible urgent care provision to reduce the need 

on local residents using A&E services 

• Changes in how we fund and pay for care, to ensure that we align incentives with 

benefits for the whole system 

• Making changes in the range of services organisations offer as we seek to drive up 

quality and improve efficiency 

 

Parties to this concordat 

Health care Providers: 

• CUHFT 

• CPFT 

• Hinchingbrooke hospital/Circle Group 

• Papworth Hospital 

• CCS NHST 

• PSHFT 

• UCC 

• HUC 

Commissioning organisations: 

• CCG 

• NHS England 

Local Authorities: 

• Cambridgeshire County Council 

• Peterborough City Council 

Health care regulators: 
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• Monitor 

• Trust Development Authority 
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